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There is strong evidence that behaviour and 
relationships have since improved. The Council has 
undertaken an LGA Corporate Peer Challenge and 
working relationships are reported to be largely positive 
and productive.

Induction training was delivered following the May 2023 
elections. 
The Centre for Governance and Scrutiny has 
subsequently completed a review making eight 
recommendations, and further training will be 
undertaken as a result of these.

Training provided as part of the procurement training. 
Authority given to recruit a Procurement Advisor. 
Appointed a temporary Contract Lawyer. Aug 24
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Part of the project for Implementation of the new 
corporate performance software and reporting. Council 
have approved budget for this software. Aug 24

New actions and measures aligned to the new council 
plan are in place. This work is on going with the project 
to implement a new corporate performance system and 
improve the recording and reporting of KPI's. Aug 24 

As above - We have made improvements to the 
complaints handling system and policy. We have 
appointed a performance lead to ensure that we are 
learning lessons from complaints and embedding those 
at lessons learnt. We are also taking regular reports to 
Scrutiny and Cabinet regarding our complaints 
performance. Due to the sheer number that we are 
receiving it is going to take time for performance to 
improve but we are already seeing a positive direction.  
Aug 24

Response times have improved and priority is given to 
these recommendations. Aug 24

Risk review work with Gallagher Bassett (GB) still 
ongoing. Risk Health Check report completed by GB and 
risk workshops with Directorates held on the 2and and 
3rd October 2024. Corporate Risk Workshop to be 
facilited by GB on the 21st November and outcome to 
be reported to Cabinet and A&G committees at the start 
of 2025.  Aug 24
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This recommendation is being feed into the risk project 
plan and once the Risk Register has been finalised from 
the facilited Risk workshops this can progress. Oct 24

Work started on the Engagement Strategy and key 
stakeholders have been identified. Comms manager has 
left the authority and their replacement will focus on 
completing this important piece of work. Good 
examples currently are the Water Summit, Devolution 
and Anti Poverty project. New CEO has stared to form 
relationships with key partners such as Devon Chief 
Executives, Chair of SWW and attending first LGA 
conference.  Oct 24
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Update to the BSCAP in September in line with 
recommendations. Aug 24
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The position with regard to the HRA has significantly 
deteriorated since this recommendation was made. 
Update reports on this issue sent to Cabinet and Council 
in July.  Aug 24

•

•

Service planning meeting being held in December 
separate from the Jan budget setting meeting in Jan to 
allow for more time to Members to scrutinise the 
budget in more detail. Aug 24
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Complete, this is happening on a quarterly basis. Aug 24

•
•

•

•

Data quality policy under development with Strata and 
the other authorities, to be agreed by Autumn. Draft 
data strategy going to ELT. SMART indicators - reviewed 
as part of the service planning work and also further 
work through the implementation of the Corporate 
Performance System. Housing Performance goes to HRB 
quarterly. Work ongoing as part of the implementation 
of the new performance and risk system. Aug 24
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We have made improvements to the complaints 
handling system and policy. We have appointed a 
performance lead to ensure that we are learning lesions 
from complaints and embedding those at lessons learnt. 
We are also taking regular reports to Scrutiny and 
Cabinet regarding our complaints performance. Due to 
the sheer number that we are receiving it is going to 
take time for performance to improve but we are 
already seeing a positive direction. Aug 24

First report in the new format taking on 
recommendations was presented at July's A&G 
committee. Positive feedback was received on this 
report. Aug 24 
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